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1.0 TOK  IGO PAS 
 
Long Epril 21st 2008 tingting bilong Prodaktiv Patnasip bilong ol 
Agrikalsa Projek (PPAP) 2010-2016 i bin kamap klia bilong wokbung  
namel long Wol Benk (WB) na Gavman bilong Papua Niugini (GPNG) 
bilong helpim bilong WB.  Dispela PPAP bai helpim ol institiusen na 
liklik-bisinis fama bilong kofi na kokao long maket bilong ol liklik fama 
na long dispela wei gat bilip olsem gutpela wokbung bai kamap namel 
long pablik-praivet patnasip. 
 
Dispela projek bai helpim ol lain husait i wokbung wantaim long kamap 
long polisi astingting bilong ol. Wok bilong Nesenol Agrikalsa 
Developmen Plen (2007-2916) bai helpim Polisi bilong ‘expot-driven 
ikonomik grot’ bilong Midium Tem Divelopmen Strateji (MTDS) 2005-
2010. Na tu PPAP bai helpim polisi bilong WB Kantry Asisten Strateji 
(KAS) 2008-2011, we dispela i lukluk long stretim sindaun bilong ol 
turangu pipol long ples long planti kain rot na kamapim stronpela wok 
go-het long bihain taim. 
 
 
2.0 STORI BILONG PROJEK (PROJEK DISKRIPSEN) 
 
Moni mak bilong dispela PPAP em sanap long US$ 46.3 milien, 
Intanesinel Developmen Asosiesen bai givim US$ 25 milien aninit long 
Spesipik Investmen Kredit. Narapela US$ 14 milien bai kam long 
Intanesenol Fan bilong Agrikalsa Divelopmen (IFAD) na liklik hap stap 
bai kam long ol patnasip na GPNG. 
  
Bikpela astingting bilong dispela projek em long helpim moa long 
sindaun bilong liklik-bisinis fama bilong Kofi na Kokao. Astingting wok 
bai karamapim helpim-moa, level bilong wok-kamap na wok-go-yet 
bilong kofi na Kokao long stat go pinis insait long ol projek eria. Kaikai 
bilong wok bai kamap bihainim astingting em long;  brigim win-moni 
namba bilong liklik-bisinis fama go antap, wok go bikpla na go-yet 
bilong prodaktif patnasip na tokaut long wanem ol samting i sloim o 
blokim rot bilong wok-kamap bilong kofi na kokao.         
 

Dispela PPAP bai bungim foapela stekholda grup go insait long 
pablik-praivet-patnasip bilong kamap long astingting bilong wok. 
Dispela foapela grup em long liklik-bisinis fama, agrikalsa-bisinis, ol 
gavman, (nesionel, provinsel na lokol) na ol lain bilong givim save, 
(rises na treining institusen,na teknikol ekspet) 

Projek Menesmen Yunit (PMY) na Teknikol Edvaiseri Komiti (TEK) 
bilong Kofi na Kokao bai mekim-kamap pablik-praivet patnasip 
bilong mekim kamapim wok bilong dispela tripela astingting stret 
bilong PPAP kamapim antap long grent kondisen stap bilong 
patnasip. Tripela astingting wok em long; Strongim Institusen na 
Kodinesen bilong Indastri, Prodaktif Patnasip na Maket Ekses 
Infrastraksa.  
 
2.1 Strongim Institusen Na Indastri Kodinesen (Wok-Tingting 
No. 1) 
 
Astingting bilong wok-tingting No.1 em long helpim moa long wok 
kamap bilong kofi na kokao sab-sekta institusen.  Foapla (4) tingting 
stret bilong wok-tingting No 1 em; Indastri Kodinesen na Polisi 
Divelopmen, Komyunikesen na Infomesen Menesmen Sistem, 
kwaliti na wok-go-het bilong Menesmen na Projek Menesmen (PM) 
na Monitering na Evaluaisen (M&E).   
 
Bilong kamap long tingting tru bilong dispela wok-tingting no. 1 em 
long; kamap gut bilong sab-sekta trensperensi, adoptim kwaliti 
setifikesen skim na sapotim olgeta PM na M&E wok.   
 
2.2 Prodakti Patnasip (Wok-Tingting No.2) 
 
As tingting stret bilong wok-tingting no. 2 long kofi na kokao em long 
strogim na mekim igo bikpla gutpla wok bilong liklik-bisnis fama na 
go-yet na helpim-moa bilong sistem bilong faming. Tupela (2) 
astingting bilong wok-tingting no. 2 em; Prodaktif patnasip wantaim 
long ples we kofi  kamap na Prodaktif patnasip wantaim long ol ples 
we kokao kamap. 
 
Long kamap long as tingting bilong dispela liklik tingting bilong wok-
tingting  no. 2 long kofi na kokao bikpela wok stret em long stretim ol 
pepa wok bilong patnasip wanteim ogenaisesen bilong save long 
wok blong loa, praivet sekta na sivil sosaiti bilong grent sapot. PMYs 
bilong tupela komoditi wantaim teknikol helpim bilong TEK bai 
stretim ol patnasip we dispela ol agrimen bai gat wanem kain kaikai 
bilong wok na skelim kos arensmen.  
 
2.3 Maket Ekses Infrastraksa (Wok-Tingting No. 3) 
 
As tingting stret bilong wok-tingting no.3, em long helpim moa long 
maket sait bilong kofi na kokao bilong ol liklik-bisnis fama insait long 
ol ples we wok-tingting no.3 i wok long en. Tupela astingting bilong 
wok-tingting no.3 em, stretim rot bilong Maket Ekses Infrastaksa 
Invesmen na  Maket Ekses Infrastaksa.  
 

Bikpela wok bilong wok astingting em; invesmen insait long reabilitesen 
na mentenens bilong infrastraksa, karamapim treining bilong ol komyuniti 
long ol dispela infrastaksa. 
   
Pespela astinting bilong wok-tingting em bai long fainensim wok-fainout 
na seleksen bilong praioriti invesmen bilong reabilitesen na mentenens 
bilong ol fida rot, liklik ekses rot na ol narapela trenspot infrastraksa long 
sapotim wok-tingting no. 2 patnasip. Seken em long fainensim ol wankain 
wok bilong investmen bilong rehabilitesen na mentenens na tu treining 
bilong ol komyuniti insait long  project eria bilong ol metenens bilong ol 
displa infrstraksa. 
 
 
3.0 WOL BENK ENVAIRONMENTEL NA SOSIOL SIEFGAD POLISI NA 
TRIGA 
 
Dispela Envairomen na Sosiol Menesmen Fremwok (ESMF) em wanpela 
bilong ol instramen i bin kamap long sapotim wok karim-aut bilong PPAP. 
Long wok bilong biainim Envairamentel Loas bilong PNG na 
Environmentel na Sosiol Seif-gad Polisi bilong Wol Benk, dispela ESMF 
pepa-wok em ken sanap olsem seperet dokyumen. Long dispela rot ol 
wok bilong PPAP kamap aininit long level 1 na 2 na stap long lain 
wantaim WB kategori ‘B’ projek. Las ESMF i bin kamap long Februari 15th 
2010 na i bin inkludim komens bilong pablik long dispela taim bilong draft.    
 
Foapela (4) WB polisi  aninit long ESMF sapotim wok-kamap bilong PPAP 
em; Envairamentel Assessmen (OP 4.01); Pest Menesmen (OP 4.09), 
asples manmeri (OP/BP 4.10) na Involuntari Risetelmen (OP/BP 4.12).    
 
3.1 Envairanmentel Asesmen (OP 4.01) 
 
Bilong Wol Benk helpim dispela PPAP mas go insait long Envairanmentel 
Asesmen (EA) long mekim klia olsem projek i orait lo oporet long sait long 
envairamentel tingting na long sustenabiliti long helpim disisen meking. 
EA wok em save lukluk long neseral envaironnmen, (win, wara na graun); 
helt bilong man na seifti na sosiol aspek (involuntari resetelmen, asples 
pipol na kalsarel propeti) na trens-baundri na globel environmental aspek.  
 
Olsem na PPAP i bin kisim EA kategori ‘B’ bihain long skrinin. Dispela 
ketagori karamapim bagarap inap long kamap long envaironmen long 
yumen populesen na long envairamentel impotent eria, EA proses bilong 
kategori ‘B’ projek save sekim bagarap inap long kamap long envairamen 
na rekomendim ol wok bilong  abrusim bagarap we inap long kamap na 
mekim gut wok blong envaironmen.  
 
ESMF kamapim proses long bihainim long taim bilong skrinim PPAP 
ektiviti long taim bilong wok fain-aut na wok-kamap bilong ol lain bilong 
wokim ol wok na sponsa bilong ol ektiviti bilong PPAP long usim proses 
stap insait long ESMF.   
 
3.2 Pest Menesmen (OP 4.09) 
 
Long wok wantaim Wol Benk Pest Menesmen  Polisi  (OP 4.09), ol GPNG 
nau stretim Integreted Pest menesmen Plen (IPMP).  Dispela plen i stap 



insait olsem pat bilong ESMF na IPMP i ken sanap olsem pepa 
document em yet long adresim nid bilong OP4.09.  
 
Astingting bilong IPMP em long; 
 
(a) Helpim ol projek benefiseris (wanwan fama) luksave long  

gutpela na nogut sait  bilong marasin bilong binatang  na long 
yusim marasin bilong binatang long gutpela na seif rot. 

 
(b) Soim IPM tingting long rot bilong kontrolim pest na daunim loses 

na long surukim prodaksen go antap bihain long kamap-bilong 
gutpela faming wok. 

 
(c) Fain-aut long IPM praktis nau stap long en na impruvim ol insait 

long projek wantaim tingting bilong promotim ol wok bilong helpim  
long divelopmen na wok-kamap bilong pest menesmen polisi.    

 
Dispela IPMP disain i bin kamap long katim daun nogut impek long helt 
bilong ol manmeri na envairomen na long kamapim wataim gutpla 
ekologikali tingting stap insait long IPM long kontrolim pest populesen. 
Plen bai fain-aut long hevi bilong binatang long kofi na kokao indastri 
na autlainim IPM praktis bilong nau na putim best praktis insait long 
PPAP. Long dispela taim nau IPMP toktok bilong kokao em long Kokoa 
Pod Bora (KPB) na long kofi em long Kofi Cheri Bora (KCB) tasol 
dispela sik ino kam long PNG yet.  Long dispela luksave, wok bilong 
sevelens na raising awenes long kofi fama, lukim olsem olgeta stek-
holdas mekim wok redi long attek sapos ol  kam. 
 
3.3 Asples Pipol (OP/BP 4.10) 
 
Dispela polisi gat tupla as tingting: 

(a) Long stretim rot bilong mekim so olsem ol papa graun i 
kisim helpim long divelopmen projek. 

(b) Long abrusim o daunim pawa bilong wanem kain hevi bai 
kamap long ol papa bilong ples bikos long ol ektiviti Benk i 
fainensim long en.   

 
Spesiol eksen bai kamap we Benk invesmen i kamapim sampela sanis 
long ol papa-graun, traib, na ol narapla lain. We dispela ol sanis  bilong 
sosiol na ikonomik i senisim tingting na amamas bilong wok antap long 
graun na ol narapla risos.  
 
Bikos olgeta benefiseri bilong projek em ol papa-graun i min olsem i 
nogat nid long seperet Indiginus Pipols’ Polis (IPP), ol haphap tingting 
bilong IPP go insait pinis long dispela taim bilong disainim dispela 
projek. Bikpela komyuniti sapot bilong kamapim ol ektiviti aninit long 
PPAP em bikpela samting; long dispela as projek i gat wanpela 
Benefiseri Patisipesen Fremwok olsem hap bilong Sosiol Asesmen na 
dispela stap long Appendix 5 bilong ESMF doyiumen.  
 
Long sociol asesmen aninit long EA, komuniti sapot stap long kofi na 
kokao. Projek bai stretim rot bilong tingim ol spesifik karekteristik na 
valnarabilitis bilong ol grup sab-projek i tagetim. 
 

3.4 Involunteri Resetelmen (OP/BP 4.12)-Kompensisen Polis 
Fremwok  
 
Stap long lain wantaim OP/BP 4.12 wanpela Kompensen Polisi 
Fremwok (CPF) i stap long pinis long pepa bilong helpim wok bilong 
PPAP. Dispela CPF gat gaidlain bilong adresim yus bilong graun na 
bagarap bilong ol diwai bilong timba na ol kaikai aninit. I gat bilip 
olsem dispela baragarap bai liklik.    
 
Dispela ol prinsipel bai projek bihainim: 
 

(a) Patisipesen insait long PPAP mas kamap long laik. Road 
reabilitesen na infrastraksa bai kamap bihain long toktok 
go-kam-wantaim, taim komuniti na ol narapela stekholda. 
Toktok go-kam em nambawan step bilong  stretim bilong 
pepa wok bilong sub-projek.  

(b) PPAP ino nap fandim ol sab-projek we risetelmen na 
larim-bilong-graun go long sab-projek ino kamap long 
laik, na tu we arensmen bilong baim graun i stap na 
brukim daun wanem samting i stap pinis antap long 
dispela graun. 

(c)  Wok bilong Infrastraksa Riabilitesen (wok tingting no. 3) 
bai rilai long bipo arensmen bilong yus bilong graun. 

(d) Tingting bai stap long ol dispela samting; benfiseri na 
volunteri neiture bilong larim-graun go long sab-projek, 
proteksen bilong grup we bai sab-projek i afektim ol na 
dokyumen bilong agrimen, we  donesen bilong sampla 
moa graun i stap 

 
Taim ol sab-projek i kamap na asets loss (bagarap bilong ol kaikai 
na diwai bilong timba antap long graun) i klia olsem impek bilong 
sab-projek, PMU bai stretim pepa wok bilong agrimet bilong 
kompensesen antap long wanpla kompenseisen plen. PMU bai 
lukluk long cos bilong kompensesen aninit long kauntapat fanding 
kam long GPNG.       
 
4.0 MENESMEN 
 
Dipatmen bilong Agrikalsa na Laipstok (DAL) bai kodinetim 
implementesen bilong PPAP long nesinol level na PMUs stap long 
PNG Kokao Board na PNG Kofi Indastri Koperesen na ektual 
implementesen bilong projek long provins we projek i stap. 
 
Nesinol Projek Stering Komiti (PSK) bai provaidim polisi gaidens na 
kodinesen bilong PPAP. DAL Sekreteri bai siaim PSK, wok bilong en 
long lukluk antap long implemeintesen bilong PPAP na sekim 
pefomens long gaidim projek echivim projek gols. PSK i gat 
representitif bilong Depatmen bilong Fainens, Treseri, Kokoa Board, 
Kofi Indastri Kopereisen, Rurel Indastri Kaunsol, Nesinol Agrikalsa 
Reses Institiut na provinsol gavman bilong projek provins. 
 
Laip bilong projek indastri kodinesen komiti wantaim bod 
representetifs bilong respectif indastri bilong kofi na kokao i stap na 
stap yet. Long mekim kamap PPAP implementesen go wantaim 

plen, wanpla Menesmen Infomesen Sistem bai Benk i laik long en i kamap 
stap na operesinel long stat i go inap long pinis bilong projek. 
 
 
 
KONTEK INFOMEISEN 
 
Bilong kisim moa infomesen blong PPAP, ESMF, IPMP na CPF kontektim 
ol dispela ol opis: 
 
PPAP Opis Bilong Koordinasi - PNG Dipatmen bilong Agrikalsa na 
Laipstok  
Post Opis Box 792 
Pot Mosbi 121, Nesinol Kapitol Distrik 
Papua Niu Gini 
Tel: (675) 342 9994 
E-Mail: info@ppap.gov.pg 
 
PPAP Opis Bilong Menesmen - PNG Kokoa Bod 
Post Opis Box 532 
Rabaul, Ist Niu Briten Provins 
Papua Niu Gini 
Tel: (675) 982 9083-Fax: (675) 982 8712-E-Mail: cocoa_board@global.net 
 
PPAP pis Bilong Menesmen - PNG Kofi Indastri Koperesen Ltd 
Post Opis Box 137 
Goroka, Isten Hailends Provins 
Papua Niu Gini 
Tel: (675) 532 1266-Fax: (675) 532 1431-E-Mail: 
ppaap@goroka.cic.org.pg 
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